Texas Education Agency
Standard Application System (SAS)

0

Program authority: General Appropriations Act, Article Ill, Rider 8, 83rd Texas FOR TEA USE ONLY
Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32 Wirits NOGA ID here:

Grant period: Qctober 1, 2014, to August 31, 2016

Application deadline: | 5:00 p.m. Central Time, May 13, 2014 e "“‘f;’“" hare.

Submittal Four complete copies of the application, three with original a1 g

information: signature (blue ink preferred), must be recsived no later than the

aforementioned time and date at this address:

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: | Kathy Ferguson: techlending @tea state.tx.us;
(512) 463-9400

Part 1: Applicant Information
Organization name

B 'C'c')uniy-District # Campus name/#

' _Ar:ﬁ'e:hdment#" B

.Ranger Indepsndent School District -~ *['067907. . " [001.04%. -~ . . [

Vendor ID # ESC Region # US Congressional District # DUNS #

75-6002295 g s s T e e 011450723 i
Mailing address City State | ZIP Code
Primary Contact

First name M.I. Last name Title
‘Nanette "o ool o R [ Edwards o - Technology Coordinator -~ ©
Telephone # Email address FAX #

254-631-1343 . . | nedwards@ranger.escid.net - . 254-647-1895 . ¢
Secondary Contact

First name M.L l.ast name Title

Karen 0 - . . L *| Saunders o o - HS/MS Principal

Telephone # Email address FAX #

254-6847-3216 - L | ksaunders@ranger.esc14.net = - - ' | 254-647-1895

Part 2: Certification and Incorporation -~ ' e TR sy .
| hersby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named abave has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guideiines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.I.  Lastname Title
John M Thempson : Superintendent
Telephone # Email addrass FAX #
254-647-1187 mthompson@ranger.esci4.net 254-647-5215
Signature (blue ink preferred Date signed

— Fe /[/\ - B il May 12, 2014

777 legally responsible party By sign this apgfication,
" 701-14-107-080
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Texas Education Agency _ __ Standard Application System (SAS)

—_ [ Amendment # (for émendments only):

County—distript__number_ or vendor D OG?QD?_
Part 3: Schedules Required for New or Amended Applications =~~~ 7
An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information % X
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary g ]

6 Program Budget Summary | g
8 Professional and Contracted Services (6200) O

9 Supplies and Materials (6300) ] ]
10 Other Operating Costs {6400) ;| ]
11 Capital Outlay (6600/15XX) H| ]
12 Demographics and Paricipants to Be Served with Grant Funds % =
13 Needs Assessment |
14 Management Plan N
15 Project Evaluation &d Cl
16 Responses to Statutory Requirements =4 [

17 Responses to TEA Reguirements = i

Changes on this page have been confirmed with: T On this date:
Via telephone/fax/femail {circle as approprate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 2 of 31
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Standard Application System (SAS)

Texas Educatlon Agenwy__ _

County -district number or vendor ID: 067907 T ' '_"l_rxhend'ment#(for ernendrnents oniy): '
Part 1: Required Attachments e SR o
The following table lists the ftscai related and program related doc:urnents that are required to be submltted wuth the
application (attached to the back of each copy, as an appendix).

# [ Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are requnred for thls grant

Fan 2: Acceptance and Compltance SR G
By marking an X in each of the boxes below the authonzed oﬁimal who signs Schedule #1—Genera| Informatlon certn‘ies

his or her acceptance of and compiiance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

requu‘e a separate certlfrcatlon

Acceptance and Compliance

I certrfy my acceEtance of and comgllance with the General and Flscal Gu:delmes

X

]

X | certify my acceptance of and compliance with the program guidelines for this grant.
X

&

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

angescn this pa'geﬁne\..ra beenconflrmedwnh ] On this .clal-e‘:
Via telephoneffax/email {circla as appropriate) By TEA staff parson:
RFA #701-14-107; SAS #184-15 Page 3 of 31
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Standard Application System (SAS)
VISIONS anc AssU
| Amendment #

Texas Education Agency
County-district number or vendor ID: 067307
Part 3: Program-Specific Provisions and Assurances.

(f_lblr' amandments only):

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

R | e e e e Provigion/Assuranee T T T T

The applicant provides assurance that program funds will supplement (increase the level of service}, and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding is
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.
The applicant assures that it will provide access to lending technology and residential access to the Internet for

4. | students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Intemet service for learning at home.,

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the

5 property of the district or charter school.
6 The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
___| equipment provided through the grant at its participating campus(es).
2 The applicant assures that it will provide adequate staff to administer the program and ensure successful
* | implementation.
The applicant assures that it will account for the technology lending equipment in accordance with district policy for
8 accounting for such equipment, including providing insurance when insurance is typically provided for such
" | equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.
The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
9 participating student and by the student participating in the program, including an assurance of student’s mastery

of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
10. | understands that if an approved 2013-2014 district technology plan is nat on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

The applicants assures that it is at Developing or higher Level of Progress in Teaching and Learning and in

11. | Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year,

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enroliment charter school's technology plan.

The applicant assures that appropriate professional development has already been provided for teachers in the
12. { use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1% year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

The applicant agrees to collect and repor the data for the performance measures stated in the Program

14. | Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

11.

13.

Changss on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 4 of 31

2014-2016 Technology Lending Program Grant



Texas Education Agency _ I Standard Application System (SAS)

County-dlstnct number or vendor 1D: 06?907 _m[Anrnendment#(foramendrnent_s only):
Part 1: Submitting an Amendment - SR o B At HRR L

This schedule is used to amend a grant appllcatlon that has been approved by TEA and issued a Notlce of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

It the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form, AII amendments are subject to review and approval by TEA.

Part 2: ‘When an Amendment Is Reguired -

For ali grants, regardless of dollar amount, prior written apprdval is required o make cenain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule

Part3 Flewsed Budget R L L
A B C D

Class/ Grand Total from

# Schedule # Object Previously ADI:]‘;::: AAT’gggt NB# DGt;fnd
Code Approved Budget

2. | Schedule #8: Contracted Services 6200 $ $ $ $

3. | Schedule #9: Supplies and Materials | 6300 $ 3 $ $

4. | Schedule #10: Other Operating Costs | 6400 % $ $ $

5. | Schedule #11: Capital Outlay ?g?&’ $ $ $ $

6. | Total direct costs: $ $ $ $

7. | Indirect cost { %) $ $ $ $

8. | Total costs: B $ $ 3

'Chengeedn't'h.ie page have ldeen confirmed with: — On 'tn'Iedete:
Via telephane/ffax/email (circle as appropriate) By TEA staff psrson;
RFA #701-14-107; SAS #184-15 Page 5 of 31
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Texas Education Agency

Standard Application System (SAS)

: me
Count_y~district number or vendqr ID: 067907 | Amendment # (for amendments only):
Part 4: Amendment Justification =~~~ | LR
Line # of Schedule

4 Being Description of Change Heason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

'Changeé on thls page hai.re be.e.n confirmed with:

On thls .date:

Via telephone/fax/emall {circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor 1D: 067907 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver, Refér 1o the instructions for a description of the requested - .
elements of the summary. Responss is limited to space provided, front side only, font size no smaller than 10 point Arial.
Ranger ISD is applying for the Technology Lending Program {TLP) grant in order to improve equity of access to
instructional technology to our students both on and off campus, 24 hours a day, 7 days a week. This grant will provide
resources necessary to improve the quality of leaming and increase performance on standardized tests and classroom
performance by implementing a one-to-one lending program with residential internet access. The program wil!
strengthen the home-to-school connections by providing access to the internet to all Ranger residents. Further,
Ranger's basic system of instruction will be one where the current day-to-day instruction extends beyond the classroom
by providing economically disadvantaged sub-groups with additional learning opportunities so that they can be
accelerated to the point that they can rejoin their age=peers for graduation. In conclusion, the goals of this grant directly
relate to RISD's technology plan to move its High School and Middle school campuses from the average/advanced
technology fo the target level of the Texas STaR Char, allowing seamless integration of technology bhetween our
teachers and students in and outside the classroom on a daily basis.

Budget Development. The budget from Ranger's TLP was developed after assessing the current campus technology
needs, which determined a one-to-one program with Wi-Fi hot spots and a MiFi residential device check-out system best
fit our students’ needs. Budgetary item costs were determined for 250 notebook devices, 3 Wi-Fi hot spots devices, MiFi
residential Wi-Fi devices, on-campus charging stations, and internet service agreements for the Wi-Fi hot spots and MiFi
devices for life of the grant. Related Demographics. The demographic data show that Ranger Middle and High school
students are 76.9% economically disadvantaged, as shown on the 2012 Snapshot enrollment data from PEIMS. Data on
state reports show this sub-group population performing below state averages in all tested areas. Grant funds will enable
RISD to provide innovative learning opportunities in and around student residential areas as well as at school. Our grant
design reflects identified needs in the RMS and RHS needs assessment. The campus principal designed a
comprehensive needs assessment. Ranger maintains an effective effort to keep our needs assessment process up-to-
date. After data are gathered from all parties, they are sorted and prioritized by campus teacher teams. The campus
SBDM evaluates data that teams recommend and determines priorities, accuracy and action plans. The SBDM
determines needs assessment efficacy as well as evaluates needs assessment process. Changes and/or updates to the
process are recommended to the campus principal for action. Grant Management. At the campus, the principal and
grant management team will use the current system of monitoring special populations and programs to assure they are
tied to TEKS and promote increased academic understanding for all students. The current system of detarmining
effective staff development programs will be extended in a similar manner. Both of these items will be integrated into the
CIP so that the items that are found to be effective at increasing measured student academic and social performance
can be continued beyond the funding of this grant. The effects of the student program will be evaluated in terms of
increased student performance in the regular school day classes to assure that there is a seamless flow between the
student learning settings. The SBDM committee wiil provide input into the formative evaluation of the program so that
day-to-day changes in the program can be made to allow the TLP to be responsive to our students’ needs. The SBDM
will link with the grant management team to assure that parents are being trained and these parents are given an active
role in shaping the TLP final program. The SBDM and principal will work with the grant management team to develap a
system of training for staff, parents and other stakeholders, which will allow the needs of students to be better met. At
the district level, the fiscal and TEA reporting will be done by the Central Administrations office. Grant Evaluation.
Qualitative, quantitative and formative evaluation methods will be used for TLP grant monitoring. Quantitative progress
reports will be done on a semester basis. This data gathered in the first year of the program will be used as a baseline
to track future gains in student academic performance and to assist the campus in developing long-term CIPs. Data to
be gathered will include: gains in classroom performance as measured by class grades; performance measures on
various software programs and other standardized tests; teacher, student, parent evaluation of the quality of instructional
technology materials and other resources provided by the program; gains in STAAR scores; attendance at various
programs; and increases in the number of parents and other community stakeholders who volunteer at the campuses.
Qualitative progress reports will be done on a semester basis. The data gathered in the first year of the program will be
used as a baseline to track future gains in student performance that is not directly related to academics and how the
community stakeholders “feel” the program is positively affecting the campus. Data to be gathered will include: the
teelings the stakeholders have about being included in the campus; the integration of the

Changes on this page have been confirmed with: On this date:
Via telsphone/ffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 7 of 31
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Texas Education Agency Standard Application System (SAS)
_ mary {cont.

7 County-district number or vendor 1D: 067907 | Amendment # {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

community into the campus culture; the feslings the students have about how the program has helped them improve; the
feelings the staff have about how the program as affected their teachings; and the feelings the parents have about their
inclusion in their child(ren)'s education. Formative evaluation will begin during project development and will continue
throughout the grant funding period. The intent is to assess ongoing project activities and provide information to monitor
and improve the project. Formative evaiuations will be conducted at several points in the developmental life of this
project. Examples of the information to be collected are as follows: 1. The extent to which the activities of the project
were implemented as planned; 2. The effectiveness of the activities in achieving the goals and objectives of the project;
3. The Impact of the project activities on the participants; 4. The extent to which performance targets were me; and 5.
The methods by which the program needs modification on a day-to-day basis to meet project goals will be determined by
the data from the students. Statutory Reguirements. Ranger ISD assures that ail statuary requirements have been met.
The campus grant management team members each reviewed all provisions and assurances required for the program
to ensure accuracy of data and compliance of program provisions. TEA Requirements. All elements in Ranger's TLP
grant proposal are designed to meet the stated goals of TEA’s requirements. The grant management committee
reviewed each requirement to ensure compliance; changes and revisions were incorporated into the final document.

In conclusion, RISD is committed to the success of the TLP grant. As reflected on our needs assessment,
implementation of a one-to-one technology lending program with residential access 1o the internet is a prioritized need,
particularly tor our economical disadvantaged sub-group population, as recorded by teachers and students. RISD is
committed to the success of the lending program for the duration of the grant and beyond in order ta ensure our students
can compete as 21% century learners and doers in the world-wide job market. Further, to allow RISD to maintain the
success, this program will be funded and supported past this grant's specific funding period. We will fink this program to
future grants and the campuses “hard money”. This will allow for grant funds to determine the items that are effective
and create a world class educational system at Ranger Middle and High schools.

Cha.nges o.ri This 'ﬁégé ha\)é.bean-é:dnﬁhﬁéd with: ] On 'lf.i'is?d'ate:
Via telephoneffax/eamail {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 8 of 31
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Texas Education Agency

Standard Application System (SAS)

sche

Summary

County-district number or vendor 1D: 06790

- .|.7.Ar;1-éndrnent #

(for amendments only):

Chapter 31, Section 31.021(f) and Chapter 32

Program authority: General Appropriations Act, Article Ilt, Rider 8, 83rd Texas Legislature; Texas Education Gode,

Grant period: October 1, 2014, to August 31, 2016

Budget Summary

Fund code: 410

Claéél

Total

Schedule # Title Object | Fodram famin | Budgeted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) 6200 $25150 $0 $25150
Schedule #9 | Supplies and Materials (6300) 6300 $66550 $0 $66550
Schedule #10 | Other Operating Costs (6400) 6400 $0 s0 $0
Schedule #11 | Capital Outlay (6600/15XX) ?gg’(g’{ $0 $0 $0
Total direct costs: $91700 %0 $91700
Percentage% indirect costs (see note): N/A $8300 $8300
Grand total of budgeted costs (add all entries in each column): $91700 $8300 $100000
Administrative Cost Calculation
Enter the total grant amount requested: $100,000
Percentage limit on administrative costs established for the program (15%): x .15
Multiply and round down to the nearest whole dollar. Enter the result. $15.000
This is the maximum amount allowabls for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award

amount,

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

.Chan.g.e.s an ﬂ.'l.is .pagé..lié\;'.é. been confirmed .wiih.

] Onthis date:

Via telephoneftax/email (circle as appropriate)

By TEA staff person:

AFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency _ . Standard Application System (SAS)
Schedule #8—Professional a d Services
County-district number or vendor ID: 067907 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not mest the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider. .

Grant
Expense ltem Description Amount
Budgeted
6269 |Hental or lease of buildings, space in buildings, or land $0
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $0
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
Salaries/benefits Other:
Networking (LAN) Other:
62XX Computer/office equipment lease Other: %0
Building use Other:
Copier/duplication services [ 1] Other:
T | Telephone % Other:
| [T | Administrative Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $0
approval:
: ~ Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose S(il hbe;ri;::t Amount
Budgeted
1 | Wi-Fi Hot spots & MiFi portable hot spot devices for internet service ] $8400
2 $
3 % $
4 | $
5 [ $
6 | $
7 ] $
8 $
9 5
10 1 3
b. Subtotal of professional services, contracted services, or subgrants less than $0
$10,000:
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Insurance of equipment | [_I Yes, this is a subgrant
Describe topic/purpose/service: 3 year multi-year policy to cover computer equipment
Grant
Contractor’s Cost Breakdown of Service to Be Provided Amount
Budgeted
1 |_Contractor’s payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services 516750
Contractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay {allowable for subgrants only) 3
Total budget: $16750

or TEA Use O

(I.“.'ha.r.a.g.és on t'h'ns page have been c“orﬂlm'led with: On thls date:
Via telephonefax/email (circle as appropriata) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 10 of 31

2014-2016 Technology Lending Program Grant



Texas Education Agency . _ o Standa_rd Application System (SAS)
hedule : rofe ontracted Services (6200

T Amendment number (for amendments only):
- Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) = -

Specify topic/purpose/service: | [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grgl:'tdgg:::nt
Contractor's payroll costs | # of positions: NA $0
2 [ Contractor's subgrants, subcontracts, subcontracted services $0
Contractor's supplies and materials $0
Contractor’'s other operating cosis $0
Coniractor's capital outlay (allowable for subgrants only) $0
Total budget: 50
Specify topic/purpose/service: [ ] Yes, this is a subg
Describe topic/purpose/service: Provide internet service for residential area access
Contractor's Cost Breakdown of Service to Be Provided Gr;:td::tl::nt
Contractor's payroll costs | # of positions: NA $0
3 [ Contractor's subgrants, subcontracts, subcontracted services $0
Contractor's supplies and materials $0
Contractor's other operating costs 50
Contractor’s capital outlay {allowable for subgrants only) $0
Total budget: $0 i
Specify topic/purpose/service: ﬂ Yes, this is a surant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Gr;ﬂ;g::::nt
Contractor's payroll costs | # of positions: $
4 Contractor's subgrants, subcontracts, subcontracted services 5
Contractor's supplies and materials $
Contractor's other operating costs 5
Contractor's capital outlay (allowabls for subgrants only) $
Total budget: 5 .
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;nt Amount
udgeted
Contractor's payroll costs # of positions: $
5 | Contractor's subgrants, subcontracts, subcontracted services $
Contractor’s supplies and materials $
Contractor's other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) 3
Total budget: g
Cﬁénges on this page have been confirmed with: |0
Via telephone/fax/emalil (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15 Page 11 of 31
2014-2016 Technology Lending Program Grant



Texas Education Agency __ Standard Application System (SAS)

County-District Number or Vendoer ID: 067907 I Amendment number (for amendments onty)
.- Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: [ [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grgnt Amount
udgeted
Contractor's payroll costs | # of positions: $
6 | Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Contractor's other operating costs $
Contractor’s capital outlay (allowable for subgrants only) 3
Total budget: $
Specity topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grg::jlgl:::g:nt
Contractor's payroll costs | # of positions: $
7 Contractor's subgrants, subcontracts, subcontracted services 3
Caontractor's supplies and materials $
Contractor's other operating costs $
Cantractor's capital outlay (allowable for subgrants only) $
Total budget: 3
Specity topic/purpose/service: [ Yes, thisis a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Gr;nt Amount
udgeted
Contractor's payroll costs # of positions: $
8 | Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials $
Contractor's other operating costs 5
Contractor's capital outlay {allowable for subgrants only) $
Total budget: $
¢. Subtotal of professional services, contracted services, and subgrants $16750
graater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $0
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $8400
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $16750
greater than or equal to $10,000:
d. Remaining 6200—Professional senfi_ces, contracted services, or $0
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) Grand total $25150

For a list of unallowable costs and costs that do not require specmc approval, see the guidance posted on the Division of
Grants Administration Grant Management Respurces page.

VCﬁangas on this page have been confirmed with: - ] On this date:
Via telephone/fax/email (circle as approprate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 12 of 31
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Texas Education Agency _ Standard Application System (SAS)

| County-District Number or Vendor ID: 067907 _ — | An"lneharr'\éﬁt'"number (for amendments only):
Expense Item Description

ESC charges as per approved cost allocation plan, such as intemnal service fund. To A?nr:::lt-nt _
be compieted by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | | Print shop fees []| Technology-related supplies
| Postage ]| Other: $0
Bd| Copy paper [J| other:
Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
1 Computer Student Lending Program to access 550 295
Notebooks instructional materials
6399 Wi-Fi Hot spots f idential
5 Wi-Fi units i-Fi Mot spots for residentia 3 100
Acgess $56550
3 $
4 $
5 $
6389 | Technology software-——Not capitalized $0
6399 | Supplies and materials associated with advisory council or committee $0
Subtotal suppliss and materials requiring spacific approval: 50
Aemaining 6300—Supplies and materials that do not require specific approval: | $10000
Grand total: 566550

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

.Changes on this page Héva been confirmed with: On thls date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 13 of 31
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Texas Education Agency

Standard Application System (SAS)

= no Costs (640
County-District Number or Vendor ID: 067907 Amendment number (for amendments onl )
Grant P
Expense ltem Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
84XX | [] | ESC-owned vehicle usage 1| Other: $
OJ | Insurance 1| other:
6411 Out-of-state travel for employees (includes registration fees) s
Specifty purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $
Specify purpose: 7
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) $
Specify purpose;
Travel for non-employees (includes registration fees; does not include field trips):
6410 | Specific approval required only for nonprofit organizations $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $
6419 -
Specify purposa:
6429 | Actual losses that could have been covered by permissible insurance
6490 | Indemnification compansation for loss or damage
6490 | Advisory council/committee travel or other expenses
Membership dues in civic or community organizations (not allowable for university
g499 | _applicants) $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
g499 | nonprofit organizations) $
Specify purpose:
Subtotal other operating costs requiring specific approval:
Remaining 6400-—Other operating costs that do not require specific approval:
Grand total: 30

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidline do not

require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

Use Yy
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Texas Education Agency

County-District Number or Vendor ID: 067907 [ Amendmeh{ number (for amendments only)':
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)

1] | N/A | N/A |
66XX/15XX—Technology hardware, capitalized

2

&3
s

Do~ |@ (]|

10
11
66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66XX/15XX-—-Equipment, furniture, or vehicles
19
20
21
22
28
24
25
26
27
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase

their value or useful life
29 | $

Grand total: s0

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-district number ar vendor ID: 067907 '

Aﬂme;drnent # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is‘not avallable enter DNA. Use the comments section to add a descnptton of any data not specn‘tcaily requested that is
imporiant to understanding the population to be served by this grant program. : L

Total enroliment: 228
Category Number Percentage | Category Percentage
African American | 7 N/A Attendance rate 94.0%
Hispanic 48 N/A Annual dropout rate (Gr 9-12) 1.5%

, TAKS met 2011 standard, all tests (sum of all
White 166 N/A grades tested; standard accountahility indicator) N/A

s TAKS commended 2011 performance, all tests
Asian ! NA (sum of all grades tested) /A
Economically g i
disadvantaged 174 76.9% Students taking the ACT and/or SAT N/A
Limited English o Average SAT score (number value, not a
proficient (LEP) 5 2:21% percentage) N/A
Disciplinary 81 35.59% Average ACT score {(number valug, not a N/A -
placements percentage)
Comments

projected to be served under the grant program.

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

PK 1 k| 1] 2

Schoal Type (3-4)

4 5 6 7 8 9 10

11

12

Total

Public

41 31 31 35 |87

23

30

228

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 067907 Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for Identifying and prioritizing needs, with -
“nesd”. deflned as the difference. between current achisvement and desired or. reqmred eccomphshment Describe your
needs assessment process; mcludmg a descnptmn of: how needs are pnormzed Fiesponse ie Ilmned to space prowded
front side only. Use Arial font, no smaller than 10 point.
Ranger Middle School and High school's new principal jcnned the echeel system at the begmnmg of the 2013»2014
school year. The principal is and has been in the process of taking the campuses through a full, systematic needs
assessment process by evaluating multiple sources of pertinent data for the purpose of identifying and addressing
student-centered areas of concarn. The needs assessment process is a three-tiered method to acquire an accurate
picture of our student body and campus community by identifying and prioritizing student needs, in terms of achievement
towards campus goals. The first step includes all stakeholders on campus, who respond on a needs assessment
worksheet. Worksheets have student data (testing, attendance, discipline, grades), listed by subgroup population and
current CIP academic achievement goal, by core subject area. Ranger used several instruments to determine student
achieverment, The primary test was STAAR for those tested grades/subjects. Other instruments used include the
following: diagnostic tests from Accelerated Reading (AR), Istation, Think Through Math, Aleks Math, six weeks exams,
mid-year Mock STAAR benchmark. Stake-holders were asked to analyze data, list 3-5 student successes and 3-G areas
of student need, write 3-5 goal statements addressing the needs and some suggestions to improve these areas.

Next, the campus SBDM committee gathered all input sheets, sorted by core content area and collaborated to identity
the top 3 student-centered needs for each content area. Committees listed strengths and weaknesses and compiled a
general narrative. The committee listed the top 5 strengths, in order to use those strengths to help improve areas of
need. The committee then looked at areas of need and ranked thern in order of which top 5 areas are the most
important red flagged areas of need. The commitiee brainstormed strategies and ideas to come up with a suggested
plan of action with curriculum suggestions, professional development, budgetary items necessary to meet the plans’
goals. Included in the plan of action is are “check points” plannad throughout the year to review the ptan of action and
corresponding data to ensure campus and students are tracking in a positive direction.

The final stage is an ongoing follow-up not only annually, but periodically throughout the year. Four distinct “check
points” eccurred this school year and are planned for October, December, February and April, 2014-2015. All campus
teachers participate in the check points to look at individual student data, sub-group data, testing (both state and
classroom curriculum), and other student factors. Plans are adjusted according to student need.

Chen'ges on this eege have been conﬂrrﬁed with: On thls .dele.
Via telephone/ftax/email (circle as appropriate) By TEA staft person:
RFA #701-14-107; SAS #184-15 Page 17 of 31
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T xa Ed catl nAge_nc_y

 Schedule #1

Cou'nty-dlstnct number or vendor |1D: 067907

| .Amendment # (for amendments oniy)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank ‘order of assigned priority.-. :
__-Descnbe how those needs would be. eﬁectlvely addressed by 1mp|ementat|on of thss grant program Flesponse is Ilmlted :
to space provided, front side only. Use Arial font, no smaller'than 10 point. g 5 . SRR

# Identified Need

How Implemented Grant Program Would Address

Focus on closing performance gaps with target of
improving the All Students, White, and Economically
Disadvantaged, struggling students and total groups.
Focus on performance growth in Reading, Writing,
1. | Mathematics, Science, and Social Studies, with
emphasis on the Middle School grades where
2013/14 assessment score are 20% below state
averages.

Ranger's grant program proposes placing a notebook
computer as a 21% century leaming tool into the hands of
every Middle and High School student beginning the Fall of
2014. The intent of the program would be to ensure
students learning anytime, anywhere and worldwide
learning via access to the intemnet at anytime to increase
interactivity in the classroom, increase student
engagement and facilitate optimal learning.

Increase student access to instructional technology in
order to allow for increased differentiation in not only
lesson planning for teachers, but access to online
curriculum resources to engaged and empower

2. | students in the learning process.

Implementation of a one-to-one technology notebook
program will transform how teachers teach by increasing
intaractivity in the classroom. Teacher work can be
differentiated more easily, making teachers more effective
facilitators in the leaming process. Instructional materials
can come from a varisty of sources. Increased student
interactivity in the classroom with the use of technology to
access instruction materials will engage students in active,
authentic learnings.

Frovide greater access o equal educational
opportunities through the use of technology. More
than 75% of Ranger ISD is Economically
Disadvantaged. Surveys show that more than half
the student body does not have access to technology
3. | and/or a computer device at their residence.

Ranger's grant program would incorperate a MiFi device
lending program for residential internet access, along with
the installation of Wi-Fi “hot spot” in 3 strategic residential
araas to provide an opportunity for our Economically
Disadvantaged students. The instructional focus would be
1o extend lsarning beyond the school houses, provide digital
learning content and resources that can be differentiated to
meet the challenging needs of our unique student
population.

Old, outdated textbooks and lack of adeguate funding
has limited classroom curriculum resources available
for teacher and student use, Additionally, the recent
textibook adoption process highlighted glaring deficits
4. | in student access 1o tachnology resources and the
district's capacity to support the online instructional
resources.

A one-to-one notebook program would allow students
immediate access to online instructional materials, both at
school and home.

Students are unmotivated in class, bored by a
lecture-oriented model adopted by some teachers
who lack adequate technology access.

In Ranger's pragram, the goai will be for students to
become more active leamers and producers of knowledge,
with effective use of digital devices progressively leading to
more engaging forms of classroom interactions.

Changes on this page have been confirmed with:

. On th.rs. date:

Via telephonefax/amail {circle as appropriate)

By TEA staff person:

AFA #701-14-107; SAS #184-15
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 067907

| Amendment # (for amendments only):

T

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be .
:Invo!ved in'the impiementatlon and dellvery of the program, -along with desired: qualmcations experience, andany .
uested cartifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

# Title Desired Qualifications, Experience, Certifications
Technolo 14 years tachnology related teaching experience, 2 years director experience, BS in
1 oy Administrative Systems
* | Director ys :
Campus 8 years teaching and 10 year campus principal experience. involved with implementation of one-
2. Pri p to-one laptop lending programs at two different districts, additional certifications in Mathematics &
rincipal : o
Reading Specialist.
Lead Middle 10 years related teaching experience, Technology Academy of Public Schools graduate, BS in
3. Secondary Science, MS in Integration of Literacy in Science.
Teacher '
Lead High 15 years related teaching experience, BS in Secondary Science, HS in Integrations of Literacy in
4. g Science
Teacher
Campus 8 years education experience, BS in Social Studies. Involve in campus implementation of a one-
5. | Assistant to-one lending program.
Principal

Part 2: Milestones and Timeline. Summarize the major.objectives of the planned project, along with defined mllestones
and pro]ected tlmelmes Hesponse is Ilmned to space’ prowded front side only. Use Arial font, no smallerthan 10 point..

# Objective Milestone Begin Activity | End Activity
Improve equity of 1. | Purchase, prep and roll-out ail technology devices 10/01/2014 10/31/2014
access for econo- 2. | Implement a prioritized MiFi device check-out 10/01/2014 12/31/2014

1. | mically disadvan- 3. | Track # of Econ Dls students home internet use 10/01/2014 08/31/2016
taged to tech- 4. | Track student extension activity outside school day 10/01/2014 08/31/2016
nology at home 5. | Formative assess lending program each 6 weeks 11/14/2014 06/01/2016
Enhance student 1. { Formative asses student performance each 6 wks 11/14/2014 06/01/2016
learning and 2. | Semi-summative eval to analysis student perform 12/01/2014 06/30/2016

2. | achievement in 3. | Innovative a 24/7 delivery of rigorous course mat'ls 10/01/2014 06/01/2016
core academic 4. | Monthly core team instructional meetings 11/01/2014 06/30/2016
subjects. 5. | Integrate instructional technology in alf core subj. 10/01/2014 06/01/2016
Institute differenti- 1. | Resign curriculum to support online instruct mat'ls 10/01/2014 03/31/2015
ated instruction to 2. | Expand online curricufar and instructional offerings 01/01/2014 08/31/2018

3. | increase student 3. | Monitor integration of technology into curriculum 10/01/2014 06/01/20186
engagement and 4. | Document/monitor use of technology in instruction 10/01/2014 06/01/2016
performance. 5. | Develop websites/online resources to share lessons 10/01/2014 08/31/2016
Provide parent 1. | Develop/implement Technology Lending Agreement 10/01/2014 11/01/2014
orientation, student | 2. | Parent/student orientation assemblies 10/01/2014 12/31/2014

4. | training and 3. | Design parental involvemnt home-to-school progrm 01/01/2015 06/30/2016
ongoing home-to- 4. | EQY parent/student program surveys 05/01/2015 06/01/2016
school support. 5. | Create teach-parent online communication system 10/01/2014 06/01/2016
Foster effective 1. | Integrate tech apps TEKS in core subjects 10/01/2014 06/01/2016
use of wireless 2. | Technology literacy surveys/checkpoints 10/01/2014 06/30/2016

5. | tech through best 3. | Design and implement an Internet Safety program 10/01/2014 08/31/2016
practices in tech 4. | Create collaborative, inquire-based learning anviron 10/01/2014 06/01/2016
integration. 5. | Electronic data use to differentiate instruction 10/01/2014 06/01/2016

Grant funds will be used to pay only for activities occurring between the beg
grant, as specified on the Notice of Grant Award.

nning and ending dates of the

Changes on this page héva been bonﬁm‘ued with:
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID: 067907 | Amendment # (for amendments only):
-Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently -
hasiinplace for’ monltonng the. attalnment of. goals and objectwes Include a desc:nptlon of how the plan for attaining
goals and. objecttves is adjusted when necessary and how changes are communicated to administrative staff teachers, :
‘students, parents, and. members of the cornrnunrty Ftesponse is Iimtted to space prowded front snde only Use Anal tont,
‘no smaller than 10 point. : L
Ranger Middle and High schools currentty review progress toward campus goals 4 tlmes a year October December
February and April. Academically, core content teachers are required to enter student unit assessments into the districts
data management system (Eduphoria), which is coded by TEKs objective and level of difficulty on Bloom's taxonomy.
Teachers participate in Professional Learning Community {PLCs)} meetings with the campus principal to review data in
order to make intervention recommendations/choices for students. The campus has a mid-day tutorial “Road Show”
period for intervention, extension and enrichment in core content areas. Students are tiered by level of need by an RTI
model. Upon review of data, these tiers are modified and adjusted accordingly, depending on newly identified student
needs. Other goals and objectives are adjusted similarly. Changes are communicated to all stakeholders by email, web
page postings, parent letters and class meetings.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project . parttmpants remain committed to’ the prOJGCt 5 suooess? Response is Ilmtted to space prowded front su:ie only
'Use Arial font, rio smaller than 10 point.

In response to student need, Ranger Scnence teachers, in collaboratlon wrth the princnpal plannect and amplemented a
classroom notebook project, beginning with the middle school science students. One class package was purchased for
one middle school science classroom. The plan included daily student use of the notebooks at the middle school level,
which began this school year. The three science teachers, from both middle and high school, are in the process of
completing a professional development plan on effective use of the notebook in terms of instructionat technology access
in the classroom, going “paperless”, and engaging forms of student interactions. These teachers are now campus
Teachers of Teachers, bringing professional development home to our district and becoming master mentor teachers.
Their coordinated efforts have already caught the imagination and interest of teachars who have not had the opportunity
to widely use technology resources. Summer trainings are already scheduled, with a plan for all teachers to receive
professional development in the incorporation of instructional technology use in the laptops via notebooks by the end of
October 2014,

Ranger will ensure maximum effectiveness of grant funds. Regularly scheduled meetings of grant project personnel will
be designed to review sach month's achievements towards the goals of the grant, discuss and areas of need or concarn
to focus on a commitment towards success. Support for teachers will also be differentiated and individualized as
teachers learn through practice how to make instruction with the daily use of notebook technology manageable and
effective.

.'Chenges: on this pege have been confirmed with:
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Texas Education Agency

_ Sched

Standard Application System (SAS)

County—dzstrlct numﬁer or vendor ID: 067907 .'

| Amendment # (for amendments only}):

Response is limited to space provided

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
front side only. Use Arial font, no smaller than 10 point.

future gains in achievement.

# Evaluation Method/Process Associated Indicator of Accomplishment
Review of student grades & 1. | Reduce % of student failures each six weeks in core subject areas.

1. | assessments by report-card and | 2. | Student improvement on mid-year benchmarks from previous year,
Eduphoria data review. 3. | Heduca % of zeros for non-completion of student homework,

Formative evaluation for 1. | The extent to which the activities of the project were implemented on time.

2. | ongoing assessment of project | 2. | The extent to which performance targets are met.
activities. 3. | The impact of the project activities on the participanis.

Tracking of MiFi device at home | 1. | The extent to which the project is being implemented as planned.

3. | usage as well as Wi-Fi Hot spot | 2. | Increased number and % of econ disadv student use after schoo! hours
residential use, 3. | Total usage reports showing increased residential & hot spot devices use.
Quantitative evaluation of 1. | Increased parent and community involvement, campus image.

4. | parent/community informational | 2. | Increased academic achievement and homework compietions.
and instructional meetings. 3. | Improve school-to-home/community image.

Qualitative evaluation to be 1. | Gains in classroom performance as measured by class grades.
5, | used as a basaline to track 2. | Performance measures on various software programs/standardized tests.
3

Gains in STAAR scores.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are inciuded in the
| data such as program activities and the number of participants served, and
hievement results and attendance data. How are problems with project delivery
ughout the project? Response s limited to Space provided, front side only. Use Arial

evaluation design, including program-leve
student-level academic data, including ac
to be identified and corrected thro
font, no smaller than 10 point.

The process Ranger wilf use for collecting data, identifying problems and implementing corrective actions will foliow
current campus evaluation processes, but in greater detail as necessitated by the grant. Quantitative evaluation reports
written each six weeks will be used as a baseline to track: future gains in student academic performance; gains in
classroom performance as measured by class grades, performance measures on various software programs and other
standardized tests; teacher, student, parent and mentor evaluation of the quality of instructional technology program
and use of notebook in and outside the classroom; and gains in STAAR scores, attendance at the various programs, and
increases in the number of parents and other community stakeholders who volunteer at the campus.

Formative evaluation wilt begin during project development and will continue throughout the grant funding period. The
intent is to assess ongoing project activities and provide information to monitor and improve the project. Formative
evaluations will be conducted at several points in the developmental life of this project. Examples of the information to
be collected are as follows: 1. The extent to which the activities of the project were implemented as planned; 2. The
effectiveness of the activities in achieving the goals and objectives of the project; 3. The impact of the project activities
on the participants; 4. The extent to which performance targets were met; and 4. The methods by which the program
needs modification on a day-to-day basis to meet project goals will be determined by the data from the students.

The grant team in conjunction with the campus SBDM will meet each six weeks to review the evaluation reports, revise
program components as needed and summarized information in a report to be published to parents, community
members and faculty/staff view newsletters and the district website.

'dhan‘g'és «Sn this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 067907 | Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe how it wiil use funds to implement or enhance a technology lending
program to loan students the equlpment necessary to access and use electronic mstructlonai matenals Hesponse is -
limited to space provided, front side only.:Use Arial font, no smaller than 10 point.”

Ranger ISD assures that grants funds will be used to creats a totally new technology Iendlng program to put onlme
instructional resource into the hands of our Middle and High school students. Funds will be used only to purchase
notebook computer device for each student along with associated accessories (such as chargers, covers, carrying bags)
and insurance; MiFi internet connect devices; and Wi-Fi “Hot-Spot” devices. None of the requested items replaces funds
in the 2013/14 or 2014/15 budgets. Additionally, to allow Ranger ISD to maintain the success items funded by this grant
past this specific grant's funding, we will link these items to future grants and to the “hard money” of the campus. This
will also allow us to use these grant funds to determine the items that are effective and create a world class educational
system at Ranger Middle and High schoois, where we can develop life-long learners among all our sub-group
populations. This total integration of funding streams will allow Ranger to leverage grant funds with other State, Federal,
and Local to create a program which will be much more inclusive and better meet the needs of all the students.

Changes on this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 067907 { Amendment # (for amendments only):
Statutory Requirement 2: If the applicant has already purchased, or is also purchasing, lending equipment through
other funding sources such as the Instructional Materials Allotment, the applicant must describe how equipment from all
funding sources will be used in a cohesive manner to support efforts to ensure students have dedicated accesstoa =~
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -
Ranger ISD has not purchased any cther technology equipment for the purpose of a lending program. Nevertheless,
current and planned technology resources will work in tandem with resources acquired from grant funds in order to
provide for greater internet access at the campus. We have some Wi-Fi access, but require more to adequately ensure
maximum student use during their school day. The district is in the process of significantly upgrading its WI-F| access by
upgrading the wireless controller, and adding additional access points in classroom that will accommodate for a
significantly greater number of clients.

_ForTEA Use Only .
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 067907 I Amendment # (for amendments only):
TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
‘of the public school district or open-enroliment chaner schoo! Flesponse is Ilmited to space provsded front Slde oniy
Use Arial font, no smaller than 10 point.” '

Ranger ISD has high expectations and geals for its students and expects our students to be academlcally ready to meet
the challenges of the state and federal accountability systems. We additionally maintain that we will provide all students
with quality academic programs and instruction. By receiving access to online learning resources 24 hours a day, 7
days a week, our students will for the first time have the resources they need to accelerate academically and compete
with their non-economically disadvantaged peers. Another district goal is that Ranger will provide educational,
enrichment, and teambuilding opportunities outside the classroom. The lending program links directly with this goal.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 067907 ] Amendment # (for amendments only):

TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a
technology lending program. Applicant must also describe how it will ensure access to Iendlng equipment and residential
access to the Internet among students who have the grsatest naed Hssponse is llm:ted to space prowded front side
only. Use Arial font, no smatier than 10 point, 2

Ranger Middle and High Schools have struggled academlcally since the 201112 school year. State assessment data
shows significant need in the area of math for both Middle and High Schools (scores from Middle School in the 50%
passing ranges and High School in the 60% passing ranges); reading for Middle School with scores in the 60% ranges.
The 2012/13 Texas Academic Performance Report shows the Accountability Rating for Ranger Middle School as an
Improvement Required campus. Therefore our highest need exisis for our Economically Disadvantaged students at the

Middle School campus. Additional priority will be given to High School students who are performing well below expected
achievement levels.

Ranger ISD assures that the MiFi intarnet devices will be loaned to students for residential access to the internet based
on students who have the greatest need. The campuses will use a Response to Intervention (RTI) method to identify
students who are at greatest risk for failure. The students in the Tier 3 group who do not have internet access at the
residence already will have a prioritized access to check out the MiFi devices.
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[ Amendment # (for amendments only):

TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curriculum,
instruction, and classroom management pollcnas and/or practices on Its pamcapatmg campus(es) Flesponse is !:mlted to
space provided, front side only. Use Arial font, no smaller than 10 point.

day tutorials.

Ranger ISD utilizes the TEKS Resource System for core course Curriculum Scope and Sequence Teachers ara
required to follow the system’s Instructional Focus Documents and allowed to use any resource available to present
these lessons. Teachers use a variety of resources to teach core content, but often must print out copious worksheets in
order to gst the lesson information to students. Notebook fechnology in the hands of all students would ocpen up
curriculum flexibility for teacher use with ali students. Currently, students who are unable to complete homework
assignments due to no residential internet access are allowed to work in labs before/after school, during lunch and mid-
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TEA Program Requirement 4: Applicant must describe how it is using electronic instructional materials in one or more
foundation curriculum subject area(s) for one or more grade level(s) F{esponse is Ilmrted to space prowded front side
only. Use Arial font, no smaller than 10 point.

Ranger ISD has limited access to technology due to limited financial resources. Nevertheless, teachers atternpt to
incorporate electronic instruction materials, via whole group instruction, by using Smanboards and the mobile laptop
station. The Mathematics team incorporates technology regularly by using Smarboards in Mathematics instruction. The
Smartboards allow students to manipulate two- and three-dimensional figures, draw out and explors trigonometric
functions, utilize place value blocks, interact with minute and second hands on clocks, and much more electronically.
Science teams use Smartboards to enhance instruction in a variety of ways, including addition of interactive online
Science labs. All Middle School students began using notebook technology in Science Spring 2014 to access onling
textbooks, resources and other science materials, Students have already advanced to an 80% paperless classroom.
Secondary history classes are able to access histary using the maobile laptop station. These laptops allow history
teachers to direct student in research of historical events as well as make history come alive through digital media, and
real-time Economics lab as they “play” a virtual stock market.
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County-district number or vendor ID: 067907 | Amendment # (for amendments only):
TEA Program Requirement 5: Applicant must describe professional development for teachers in the use of electronic
instructional material that has already occurred or will occur within the first three months of the grant period (i.e., October
1, 2014-December 31, 2014) to be preparecl forthe grant |mp1ementat|on Note: Any professmnat development that is
prov:ded within the grant period must be prowded wrth non-grant funds Hesponse is Ilmlted 10 space provided front
side only. Use ‘Arial font, no smaller than 10 point. -

The goal of RISD professional development (PD) is to; 1) prepare teachers to mtegrate technology throughout the
educational program; 2) prepare teachers to support student-centered learning; and 3) show teachers how to use more
effective strategies to prepare students for their future roles in a digital world of technaology. Staff has trained in the
integration of a variety of instructional technology resources. In spring 2014, RISD purchased a set of notebooks devices
for one MS Science class. We are collaborating for future integration of notebook technology with several subject matter
expert teachers, “Peer Partners®, having already begun initial trainings. Peer Partners will be campus trainers, advisors,
role models, and a resource for other staff members. The Middie/High schools have a total of 28 staff, with a variety of
technology skill levels and abilities and plan to individualize training by teacher need. Our Peer Partners will attend
workshops and a conferance in June 2014. In July and Aug, 2014, and during In-service, Peer Partners along with
administration will host training opportunities for face-to-face training. We will have 5 fraining objectives/deadlines: basic
operating system orientation, by 08/31/14; file management, by 09/30/14; basic apps training, by 10/31/14; online lesson
plansfteacher tooks/curriculum sites, by 11/30/14; and home-to-school connection to transform leaming environ-
ment/project-based leaming, by 12/19/14. Tasks will have 3 parts: 1) be classroom based with an instructor and/or
videos/webinars; 2) application based with Peer Partners and other tech-savvy teachers traveling to classrocoms to
provide 1-on-1 help; 3) self-study based with a “task check-off sheet”, which will be a part of teacher's personal leaming
plan {FLP). RISD plans to sustain professional development with ongoing support, throughout the life of the grant, and
beyond. We will use a survey prior to grant implementation and then again at the end of the first year of the lending
program. Future training for the summer of 2015 and beyond will depend upon the needs of our staff as reflected in our
survey. A staft professional development section on the district website will be devoted to networking, sharing with
others, study groups, and professional development pdfs, videos, Q & A section, technology suppor, and webinars

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students’ anticipated
use of devices provided through the grant at its participating campus(es) Hesponse is I|mlted to space prowded front
side only. Use Arial font, no smaller than 10 point. - -

The current infrastructure consists of one Aruba 650 controller with 2 SSID s across 12 access points, 9 of which are
installed in the secondary campuses, Each access point can accommodate up to 23 devices across the infrastructure. A
DHCP scope is configured to distribute |P addresses as needed according to the volume of clients on each access point.
Plans are being made at this time to instali additional access points o accommodate for 1:1. Plans are to have an
access point in every classroom as long as it is not too close to cause interference. The district is currently planning with
CDWG and Traversa to update and ramp up the current infrastructure.
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TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. ‘Response is limited to space provided, front side only. Use Arial fort, no smaller than 10 point.

The district is providing Internet access to students after school and in the evenings through our existing infrastructure as
the range of current structure reaches tar beyend the scope of the buildings. Students are currently able to connect to
the Internet by parking in the main parking lot in the front of the school and also on the side where there is strong,
adequate wireless signal. The parking lot is well-lit and has security cameras installed. There will also be three
additicnal Wi-Fi hot spots installed throughout the community to allow students different locations near their residents for
internet access. Students will alse have access to MiFi's that will be available for checkout through an internet
subscription for residential intermet access.

TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students’
anticipated use of devices provided through the grant at its paricipating campus(es). Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Ranger I1SD has a technology director, along with trained staff who will provide support for students’ anticipated use of
technological devices. The district also plans to provide additional professional development for multiple teachers who
will be trained as Chromebook experts. This training as weli as other trainings will take place online and through various
professicnal development environments, the summer prior to the implementation of the grant. Each teacher at the
MS/HS level will have the required training to help trouble shoot technical problems prior to sending the notebook to one
of the Chromebook experts. There will also be resources available on the schoo! website to help students with frequently
asked guestions or problems.
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than 10 point.:

TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),
includmg a description of how the check-out and check- in process will oparate, who will be in charge of the check-out -
process, especially in cases of competing need, and the process that will be used to’ maintain the' technology lending
equipment in propsr worklng condmon Flesponse is Iimrtsd to spacs prowded front 5|de only Uss Arlal tont no smaller

beginning of the next school year.

Assemblies will be held wnthm the first few woeks of schoot the fall semester The rneetmgs will be asmgned and
presentad by grade level. At this meeting, parents and students will be trained on how to use the device. The students
and parents will also be trained/educated on the care and treatment of the device. Upon tha completion of this training,
and all documentation signed and turned into the technology director, students will then be issued their equipment. The
technology director will record the serial number for each device and maintain an organized system of all equipment
issued to students. The technology director, along with a committee of teachers/school employees, will assist in the
disbursement of the devices. The technology director will be in charge of the check-out and check-in process. In cases
of competing need, pricrity will be given to students performing pooriy in core subjects who are in need of raising
standardized scores. During the course of the school year, routine maintenance will be performed on a predetermined
schedule. [n the event of equipment not operating correctly, there will be a process in place for students to report the
problem fo the technology department. At the end of the check-out period, the team will assess each device checked in
using a rubric. All devices will have routine maintenance performed at the end of the check-out period and before the

In the event of new student enrolling into Ranger ISD, the student and parent must go through training at the school via
online instruction or instruction by the technology department, in arder to receive their device.
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TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing i insurance i appmprlate F{esponse is Ilmlted to space prowded front side
only. Use Arial font, no smaller than 10 point.

The district is aware that insurance will be provided for the technology lending equipment and will take out the necessary
policies to cover such equipment as deemed necessary by the grant and by the insurance company. Quotes from
various insurance companias have been obtained to cover 250 Chromebooks. The district technology director/principal
will keep up to date records of the issued equipment. The model numbear, serial number and computer number will be
recorded as the equipment is issued to students. Random equipment checks will take place to help account for all
equipment and to ensure that it is being utilized by the proper student.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement 1o be signed by parents or guardians of the students and by the student. The agreement must
address responsible use and care of the equipment, responsible use of the district's digital resources, and responsible
use of the Internet. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology
Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skitls (T EKS).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The Technology Team is in the process of creating a Technology Lending Agreement to be signed by the both the
parents and/or guardians and by the students. The agreement will address the responsibilities, use and care of
equipment. The document also addresses the responsibilities of both parties. These responsibilities include the use of
the district's digital resource and responsibilities of the Internet. The district will ensure that the students using TLG
equipment have a demonstrated grade level mastery of the Digital Citizenship strand of the Technology Applications
Texas Essential Knowledge and Skills (TEKS). Technology will not be delivered to residential addrasses; however,
students will have Internet access via the school parking lot, three Wi-Fi hot spots placed throughout the community, and
also the availability of MiFi device hot spots that may be checked out by students for use at their residence. Students
will adhere to the AUP of Ranger ISD that is already in place.
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